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Looking Beyond World Heritage to Transform Sado’s Culture, Nature and Everyday
Life into Experiences that Draw Travelers from Around the World
Sado City, Alterscape Inc. and Sado DMO Sign Partnership Agreement to Promote

Inbound Tourism

Sado City, Alterscape Inc, and the Sado Tourism Association (“Sado DMO”) signed a
partnership agreement on inbound tourism promotion. Through this partnership, the
three organizations aim to offer international visitors travel experiences that enable
them to engage deeply with Sado’s culture, nature and everyday life, while contributing

to the long-term vitality of the island’s local economy.

The 2024 inscription of the Sado Island Gold Mines on the UNESCO World Heritage
List has brought renewed global attention to Sado. Under this partnership, the World
Heritage property is seen not as the journey’s endpoint, but as a gateway into the wider

story of the island.

Sado’s many distinctive qualities include Noh, Japan’s classical masked theater;
Onidaiko, a traditional Sado performing art featuring demon-masked dance and taiko
drumming; farming in harmony with the crested ibis; rice and sake, local cuisine; and
the everyday life rooted in the island’s communities. The partners will refine these
elements into compelling travel experiences that resonate with travelers around the

world and inspire them to make the journey to Sado.

Bringing Sado to the World Through the Combined Strengths of Three Partners

Sado City, as the municipality in which the component parts of the World Heritage
property are located, will lead policy development and coordination to balance the
conservation of its Outstanding Universal Value with the responsible use of the World
Heritage property, while continuing to strengthen the infrastructure and services
needed to welcome international visitors.

Alterscape will unearth the intangible values embedded in life on Sado and weave

them into compelling narratives that communicate their significance to wider audiences.



Drawing on its expertise in interpretation strategy and inbound tourism policy, the

company will lead strategic marketing efforts designed to reach international markets.

Sado DMO, grounded in traveler data analysis, will pursue an integrated approach to
marketing, tourism content development, and the development and sale of travel
products. It will play a central role in ensuring that the value generated by tourism
flows back into the local community.

Key Areas of Cooperation
1. Research and data analysis on the trends and needs of international travelers

2. Attracting international travelers and enhancing the destination’s capacity to
welcome them

3.  Developing promotional strategies informed by interpretation

4.  Collaborating with tourism-related businesses and organizations within and

beyond the region, and developing and selling travel products

Moving forward, the three partners will develop immersive travel products unique to
Sado and designed to encourage longer stays, co-develop travel products with overseas
tour operators, and build international distribution channels.

Building on Sado’s World Heritage inscription, they aim to establish a sustainable
model of tourism in which value circulates between visitors and the local community,
creating lasting benefits for both.

About Alterscape

Alterscape Inc. is a strategy team that identifies and curates the intangible value

inherent in a region’s culture, history, nature, industries and people’s everyday lives,
transforming it into distinctive value that resonates with society and the marketplace.

The company provides support in narrative development through interpretation,
brand building, strategic marketing and project implementation. Alterscape has also
served as a strategic advisor on Sado’s World Heritage inscription.

Alterscape Inc.

Representative Director: Seiji Mitsuyama (Mr.)

seijl.mitsuyama@alterscape.co.jp

About the Sado Tourism Association

As the DMO responsible for tourism-led destination development in Sado, the Sado Tourism
Association takes an integrated, data-driven approach to marketing, tourism content development,
and the development and sale of travel products.

By refining Sado’s distinctive culture, nature, cuisine and everyday life into compelling tourism

assets, the organization creates experiences that make Sado a destination of choice for travelers



from Japan and abroad, while advancing sustainable destination development that channels the

value generated by tourism back into the local community.
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